

Título de Estrategia Propuesta:
Sistema Monetario Regional 

Categoría que atiende:
[bookmark: _GoBack]1. La baja tasa de participación laboral;
2. La fuga de talento joven;

Esta propuesta atiende estas dos categorías indirectamente al ayudar al comercio local y la industria turística y de esta forma poder generar más empleos y oportunidades al talento joven.  El propósito de un Sistema Monetario Regional es para que funcione a una escala local de la misma forma que funciona el dólar a escala nacional, ayudando a una economía local a maximizar el intercambio comercial en dicha región.   Este Sistema Monetario Regional distinguiría a los negocios locales que acepten este sistema y a los ciudadanos y clientes de una región específica.   
Los Sistemas Monetarios Regionales no remplazaran ni tienen la intención de remplazar el sistema monetario federal. Su uso es para ayudar y fortalecer a la economía de una  región específica, favoreciendo a los negocios locales, productos hechos en Puerto Rico,  creando empleos y reduciendo la dependencia de una economía global tan impredecible.
Ejemplo de un Sistema Monetario Regional - El “Old San Juan Shares” en el área del Viejo San Juan
Un día, usted decide ir al Viejo San Juan a cenar.  Usted va al Banco Popular del Viejo San Juan a comprar sus Old San Juan Shares, usted va con 95 dólares y los cambia por 100 Old San Juan Shares.  Luego usted va a cenar a uno de los restaurantes locales donde aceptan los Old San Juan Shares y el total de la cena cuesta 100 dólares.  Usted paga su cena con los 100 Old San Juan Shares, por tanto usted gasto 95 dólares y obtuvo una cena de 100 dólares, un descuento de cinco porciento para usted.  El dueño del restaurante ahora tiene 100 Old San Juan Shares y decide que necesita depositarlos para cambiarlos.  Cuando él va al banco y deposita los 100 Old San Juan Shares, el banco le da al restaurante los 95 dólares que usted originalmente pago por Old San Juan Shares.  El resultado final,  usted recibió un descuento de cinco porciento, pero los mismos 95 dólares que usted pago van al negocio donde usted gasto los Old San Juan Shares.  Esto es una forma de promocionar y fomentar los negocios locales.
Otro ejemplo es cuando las personas compran con dólares en un negocio, el comerciante puede ofrecerles darle el cambio en Old San Juan Shares para que los utilicen en un futuro en ese mismo negocio o en algún otro negocio que acepte los Old San Juan Shares.  Muchos turistas y coleccionistas se quedaran con los Old San Juan Shares para coleccionarlos lo que redundara en una ganancia para el sistema monetario regional.  
La constitución de los Estados Unidos permite este tipo de sistema y se utilizó mucho para la época de la gran depresión.  Pero hoy día se sigue utilizando en algunas regiones.  La más conocida es en Disney World los Mickey Dollars,  pero el mejor ejemplo de cómo esta propuesta podría ayudar a muchas regiones de Puerto Rico lo es el sistema de la región de Berkshire Massachusetts.  Donde se implanto el sistema con el nombre de BerkShares y ha sido catalogado como un “gran experimento económico” por el New York Times.  Un experimento que ha demostrado ser muy exitoso desde su lanzamiento en el 2006 con más de un millón de BerkShares circulando en los primeros 9 meses y sobre más de 4.3 millones circulando al día de hoy. 
¿Quién implanta la propuesta? (gobierno, academia, sector privado, organizaciones sin fines de lucro o de base de fe, sindicatos, sector comunitario, sector cooperativista…)
Esta propuesta debe ser implantada por el sector privado junto con el sector bancario y el apoyo del gobierno.  Para su administración lo recomendable es la creación de una corporación sin fines de lucro con representación del sector privado, la banca y el gobierno.

¿A quiénes podría beneficiar o perjudicar?
Beneficiará a los comercios locales de una región específica y a su vez al turismo,  que son el motor de la economía de Puerto Rico.

¿Qué experiencia / evidencia existe con esta iniciativa que haya demostrado su éxito / utilidad? ¿Cómo se adapta a Puerto Rico?
La constitución de los Estados Unidos permite este tipo de sistema y se utilizó mucho para la época de la gran depresión.  Pero hoy día se sigue utilizando en algunas regiones.  La más conocida es en Disney World los Mickey Dollars,  pero el mejor ejemplo de cómo esta propuesta podría ayudar a muchas regiones de Puerto Rico lo es el sistema de la región de Berkshire Massachusetts.  Donde se implanto el sistema con el nombre de BerkShares y ha sido catalogado como un “gran experimento económico” por el New York Times.  Un experimento que ha demostrado ser muy exitoso desde su lanzamiento en el 2006 con más de un millón de BerkShares circulando en los primeros 9 meses y sobre más de 4.3 millones circulando al día de hoy. 
¿Cómo propone que se pueda financiar esta iniciativa? (¿Quién y cómo pagan?)
Esta iniciativa es una que se financia con la comisión de cambio que se cobra que en este ejemplo se utilizó un cinco porciento.  

¿Contribuye a la equidad y justicia social?
Es una propuesta para impulsar la economía de una región específica y siempre que una región pueda mejorar su economía esta ayudara a la sociedad.

Si aplica, indique por qué su propuesta es sostenible.
El Sistema Monetario Regional y todo sistema monetario en el Mundo es uno que se mantiene por la confianza que tenga el público en el sistema.  Siempre que sea uno bien administrado y de confianza el público lo utilizara y será uno que se sustentará por sí mismo.

¿Qué consecuencias no intencionadas pueden ocurrir?
La consecuencia intencionada es fortalecer a las empresas locales de una region específica y promover el turismo en esa región.  Las consecuencias no intencionadas no se pueden saber, uno hace las cosas con una intención y puede ser que surjan otras pero eso es impredecible.

De no poderse implantar como propuesto ¿qué otras alternativas pueden considerarse?
Que sea el sector privado el que lleve a cabo la propuesta, puede tomar más tiempo sin el apoyo del gobierno pero sería una propuesta muy viable y factible en estos tiempos de crisis económica.

¿Cómo se monitorea su implantación?
Se tiene que establecer una corporación sin fines de lucro que se encargue de la implantación y el monitoreo constante de este sistema monetario.  Buscando añadir más comerciantes y servicios que se unan al sistema para que cada día sea uno más respaldado y aceptado.

Para mayor información detallada de como implantar esta propuesta y como funcionarían y operarían estos Sistemas Monetarios Regionales, no duden en comunicarse conmigo ya que por razones de espacio no se incluyó toda la información detallada.   

  



http://www.berkshares.org/

What are BerkShares? 
BerkShares are a local currency for the Berkshire region of Massachusetts. Dubbed a "great economic experiment" by the New York Times, BerkShares are a tool for community empowerment, enabling merchants and consumers to plant the seeds for an alternative economic future for their communities. Launched in the fall of 2006, BerkShares had a robust initiation, with over one million BerkShares circulated in the first nine months and over 4.3 million to date. Currently, more than four hundred businesses have signed up to accept the currency. Five different banks have partnered with BerkShares, with a total of thirteen branch offices now serving as exchange stations. For BerkShares, this is only the beginning. Future plans could involve BerkShares checking accounts, electronic transfer of funds, ATM machines, and even a loan program to facilitate the creation of new, local businesses manufacturing more of the goods that are used locally. 


What are BerkShares? (continued) 

The purpose of BerkShares is to function on a local scale the same way that national currencies have functioned on a national scale—building the local economy by maximizing circulation of trade within a defined region. Widely used in the early 1900s, local currencies are again being recognized as a tool for sustainable economic development. The currency distinguishes the local businesses that accept the currency from those that do not, building stronger relationships and a greater affinity between the business community and the citizens of a particular place. 
The people who choose to use the currency make a conscious commitment to buy local first. They are taking personal responsibility for the health and well-being of their community by laying the foundation of a truly vibrant, thriving local economy.
BerkShares will not, and are not intended to, replace federal currency. Their use will help strengthen the regional economy, favoring locally owned enterprises, local manufacturing, and local jobs, and reducing the region's dependence on an unpredictable global economy.
[bookmark: circulation]How are BerkShares placed in circulation?
BerkShares are placed in circulation when citizens exchange federal dollars for BerkShares at any of the BerkShares Exchange Banks (see list below). Some restrictions may apply.
Citizens may exchange federal dollars for BerkShares at any of the BerkShare Exchange Banks during normal bank hours (some restrictions may apply):
Banks Accepting Berkshares - More Details 

Berkshire Bank—Main Street, Great Barrington branch 
Berkshire Bank—Stockbridge Road, Great Barrington branch 
Berkshire Bank—Main Street, Stockbridge branch 
Berkshire Bank—Lee branch 
Berkshire Bank—Sheffield branch
Berkshire Bank—West Stockbridge branch 
Lee Bank—Main Street, Great Barrington branch
Lee Bank — Park Street, Lee branch 
Lee Bank—Elm Street, Stockbridge 
Lenox National Bank-Main Sreet branch, Lenox 
Pittsfield Coop Bank—Main Street, Great Barrington branch 
Salisbury Bank—Egremont branch 
Salisbury Bank—Sheffield branch
The exchange rate is ninety-five cents per BerkShare. Ninety-five federal dollars will yield one hundred BerkShares. BerkShares are printed in 1, 5, 10, 20, and 50 denominations of BerkShares.
Federal dollars remain on deposit at the BerkShare Exchange Banks to redeem excess BerkShares at a five percent discount. 100 BerkShares would be exchanged for ninety -five federal dollars. 
[bookmark: ten]How does the 5% discount work? Where does that 5% go?
The five percent discount is part of the exchange rate, not a discount given at the point-of-sale. That 5% doesn't "go" anywhere - no one is making a percentage on BerkShares transactions. To explain more clearly, let's follow 100 BerkShares through a common transaction:
One day, you decide to go out for a nice dinner. You go to the bank to purchase BerkShares to spend at a local restaurant. You go in with 95 federal dollars and exchange them for 100 BerkShares. You go to dinner, and the total cost comes to $100. The restaurant accepts BerkShares in full, so you pay entirely in BerkShares. Therefore, you've spent 95 federal dollars and received a $100 meal - a five percent discount for you. The owner of the restaurant now has 100 BerkShares. They decide that they need to deposit them for federal dollars and return them to the bank. When they bring them to the bank, the banker deposits the 100 BerkShares you spent on dinner and gives the restaurant $95 federal dollars, the same 95 dollars that you had originally exchanged for BerkShares. The end result? You receive a five percent discount because of the initial exchange, but the same $95 you originally traded for BerkShares all goes to the business where you spent those BerkShares. 
[bookmark: accepted]BerkShares Accepted Here!
Citizens with BerkShares in hand will look for the "BerkShares Accepted Here" sign in store windows or can browse the BerkShares Directory. BerkShares are accepted at face value for goods and services—10 Berkshares for a $10 purchase, though some restrictions may apply. Every business listed in the BerkShares Directory and displaying the BerkShares sign commits to taking full or partial payment for its goods or services in BerkShares. Most listed businesses accept BerkShares for the full value of an item, but some find they cannot and so it is important to ask about store policy before making a purchase. BerkShares provide a flexible and adaptable tool to meet the needs of differing business.
Change for purchases in BerkShares will be made in BerkShares. Customers paying with federal dollars may ask for BerkShares in change. 
By accepting BerkShares merchants are helping to establish markets for locally made products, providing an incentive for the growth of home-based industries and creating opportunities for those underemployed and unemployed to turn latent skills into business ventures. 
[bookmark: payment]What do I have to do to accept BerkShares as payment?
Any business or individual may accept BerkShares as payment and then spend them as they choose. You are not required to sign up with BerkShares, Inc. to trade in BerkShares! However, we strongly advise that you do choose to sign up with us and join our business directory for a number of reasons. First, you'll receive materials that will help you trade in BerkShares, including brochures, information, stickers, and other promotional materials; second, you'll receive our updates and newsletters, which will keep you informed of the latest BerkShares developments, and third, you'll receive free listings in our online directory and in any future print or display advertisements or catalogues that feature a list of businesses. 
[bookmark: benefit]How do BerkShares benefit the local economy?
Everyone benefits from using BerkShares. Consumers benefit from receiving a 5% discount on purchases. Businesses benefit from increased patronage. Local non-profit organizations can also benefit by purchasing BerkShares at the 5% discount rate and selling them at full face value to their supporters.
It will take citizens working in their own communities, region by region, to create the kind of systemic change that will lead to sustainable economic practices—practices that foster ecologically responsible production of goods and a more equitable distribution of wealth. Local currencies are a tool to bring about such change. BerkShares are about building community while building the local economy.
[bookmark: business]How do I get my business listed to accept BerkShares?
Your business will be listed once you register with us using the sign-up page.
[bookmark: support]How do I work BerkShares into my accounting? 
Click Here for information on BerkShares accounting. 
How do I support BerkShares and BerkShares, Inc.? 
[bookmark: issue]Buy and spend BerkShares! Use them the same way you would cash in your day-to-day transactions. Trade them for goods and services outside of stores; remember, a local currency is only successful if it is traded and valued locally. If you would like to help support BerkShares, Inc., the non-profit organization comprised of community members dedicated to introducing a viable, strong local currency for the Berkshire region, please consider becoming a member today! The membership sign-up page can be found here.


What is the timeline for BerkShares? 
In the summer of 2007, BerkShares, Inc., conducted a survey about use of BerkShares. The results of that survey are listed under Press Information at this site. 
As a result of the survey and the vibrant use of the currency, the board of directors decided to continue the program indefinitely. 
[bookmark: schumacher]Where can I obtain more information about local currencies?
For further information on local currencies, please visit the website of the 
Schumacher Center for a New Economics. 




A commercial kitchen for rent provides entrepreneurs with an opportunity to start or expand a food-based business. Such a facility should only offer an opportunity if it has been inspected, approved, and licensed by a local jurisdictional health department or other authority prior to entrepreneurs selling food to the public. The facility should also have updated policies and procedures that adhere to all relevant Health and Safety regulations.
 
A well operated commercial kitchen for rent generally provides the following: 1) commercial kitchen space; 2) wide-range of equipment; 3) storage space; 4) and allowance for private deliveries. 
 
Commercial Kitchen Space
Commercial kitchen space is either available on a private or shared basis. Some commercial kitchens offer private space that is used by one entrepreneur at a time. Such space varies in size from a few hundred square feet to over a 1,000 square feet and varies in the amount of equipment. Other commercial kitchens offer a shared space which consists of several food preparation tables surrounded by a wide-range of equipment. More than one entrepreneur works within the space. However, each one has their own designated table(s). 
 
Wide-Range of Equipment
A wide-range of equipment includes double stack convection ovens, deck ovens, commercial stoves, deep fryers, large stainless steel work tables, and commercial mixers. Other equipment includes walk-in refrigerators and freezers and reach-in refrigerators and freezers. 
 
Storage Space
Storage space consists of a designated area in which entrepreneurs are able to store small wares and food products on open stainless steel shelving or in locked cages. Open shelving may not be secured.
 
Allowance for Private Deliveries
Since foods and related items are generally not delivered by suppliers to private home addresses, a commercial kitchen for rent may allow entrepreneurs to receive on-site private deliveries. It is the responsibility, however, of the entrepreneur to procure and secure the deliveries. 
 
A well operated commercial kitchen for rent will also provide a process for an entrepreneur to ensure responsibility and liability. The process generally includes 5) a registration or application procedure; 6) costs; 7) security deposit; 8) insurance; and 9) food handler's certification.
 
A Registration or Application Procedure
This procedure may take the form of an interview. Often, the entrepreneur meets with an employee of the commercial kitchen for rent to fill out an information form. Gathered information often includes the name of the business, type of business, contact information, if the business is new or looking to expand, type of food products, equipment needs, and anticipated hourly use of facility. 
 
Costs
During the meeting, costs concerning the use of the commercial kitchen for rent are discussed. Costs may be based on an hourly use of the facility and equipment which usually ranges between $15 and $30 an hour. The variance in cost is based on the number of hours of use. The more hours of use the less the hourly rate. There is often a modest storage fee. 
 
Security Deposit
A security deposit between a few hundred dollars and up to $1,000 is required. A larger deposit is generally based on the size of the kitchen space and range of equipment. Deposits help secure dates of use and costs of any damages to facility or equipment.
Insurance
 
General liability insurance is required no matter how frequent or infrequent the entrepreneur uses the commercial kitchen for rent. The commercial kitchen for rent needs to be an “additionally insured.”
 
Food Handler’s Certification
A food handler’s certificate (also known as ServSafe) is generally required. This helps ensure that the entrepreneur is following health department rules and regulations while preparing food(s). Courses concerning certification can easily be found through an on-line search. 
A well operated commercial kitchen for rent will also provide a 10) fee cancellation policy; 11) termination of use policy; and 12) rules and regulations concerning cleaning.
 
Fee Cancellation Policy
Most commercial kitchens for rent have a policy that notes that once an entrepreneur schedules hours for use, he/she is responsible to pay for the hours. However, most facilities also provide rules for a notice of cancellation that enables an entrepreneur to cancel without penalty. 
 
Termination of Use Policy
Most commercial kitchens for rent also have a termination of use policy that allows entrepreneurs to terminate any use agreement by providing an advance written notice (e.g., 30 days) without penalty.
 
Rules and Regulations Concerning Cleaning
A well operated commercial kitchen for rent will also have a set of rules and regulations concerning cleaning that clearly states who is responsible for what. Generally, the entrepreneur is responsible for cleaning all visible particles and debris from the surfaces, floors, and equipment that he/she uses as well as throwing away any generated trash. The entrepreneur is also responsible for returning any equipment to storage and to report any problems with equipment.
 
The organization that sponsors a commercial kitchen for rent may also provide other opportunities for entrepreneurs to start or expand a business such as 13) workshops and seminars; 14) technical assistance; 15) one-on-one counseling; and 16) access to marketplaces.
 
Workshops and Seminars
Such workshops and seminars may focus on business plan development, obtaining permits and licenses, marketing, displaying merchandise, etc. There may be a registration fee.
 
Technical Assistance
Technical assistance may be provided on-site by qualified professionals employed by the operator of the commercial kitchen for rent. Such assistance may include recipe development; scaling recipes to batch size and feedback on flavor profile; and training concerning the use of the kitchen equipment.
 
One-on-One Counseling
In addition to workshops, operators of a commercial kitchen for rent may offer one-on-one counseling to further the development of your business plan, marketing, social media, etc. Such counseling may or may not be free. 
 
Access to Marketplaces
In addition to one-on-one counseling, operators of a commercial kitchen for rent may a) offer access to their facility in order to obtain licensing to wholesale your product to retailers such as supermarkets, stores, and outdoor markets from a jurisdictional licensing department; b) notifications of events in which to sell your product; and c) any events the operator may sponsor or co-sponsor on- or off-site. 
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